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Victorian Greenhouse Alliances Annual Conference 2022

Carbon neutrality and beyond: the future of 
offsetting

Panel: 
• Indy Lingam, Yarra City Council
• Stephanie Delaney, Mornington Peninsula Shire Council
• Chris Pitfield, Corangamite Catchment Management Authority

Facilitator: David Collins, Chair, Barwon South-West Climate Alliance
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Acknowledgement of Country

We acknowledge the Wurundjeri, the Traditional Owners of the 
land we are meeting on today, and pay respect to their elders: 
past, present and emerging. We acknowledge that their 
sovereignty was never ceded and that they have looked after this 
country for millennia. 

Likewise we acknowledge Traditional Owners around Victoria, 
whose lands provide us with the energy, food, water and other 
resources we are using today.
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Carbon Neutral

Indy Lingam

Yarra City Council
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What does it 
mean to be 
carbon neutral?

10 years

Source: Climate Active
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Benefits of being 
Carbon Neutral
• Communication and Engagement

• Internal
• External

• Public disclosure – hard to go back
• Own house in order

• Real action – Climate Emergency
• Data

• Support external initiatives
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Considerations and 
commitment
• Be clear on your motivation

• Icing on the cake – not the cake

• Staff

• What’s in? What’s out?

• Costs
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Offsets
• Quality judgement
• Overseas vs Local
• Project type
• Co-benefits
• Additionality
• Costs
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What’s next for Yarra? 

?
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Community Carbon Facilitation

Stephanie Delaney

Mornington Peninsula Shire Council
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Understanding carbon opportunities

• Food Economy and 
Agroecology Strategy

• Zero Emissions 
Farming Conference

• Regenerative Farming 
Training Program
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Text
• Points
• Points
• Points
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Slide Title

Text
• Points
• Points
• Points Image
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Barwon South West 
Carbon Offset Program 
– Value Adding to 
Carbon Neutrality
Chris Pitfield
Corangamite CMA
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Victorian Greenhouse Alliances 
Annual Conference 2022Overview

• CCMA received funding from DELWP’s Regional Climate Change 
Adaptation Strategy 2021/2022 Grants 

• Design & feasibility of a circular carbon offset program
• Joint initiative between the Councils and Catchment Management 

Authorities (CMAs) within the BSW region of Victoria
• Main objective is to support the region’s Councils to offset their 

carbon emissions locally – matching LGAs with high carbon 
neutrality targets with LGAs with high carbon offset potential

• Done through aligning carbon offsets with local natural resource 
management (NRM) outcomes coordinated by the region’s two 
CMAs

• BSW Climate Alliance will provide a supporting role once established
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Victorian Greenhouse Alliances 
Annual Conference 2022Objectives

We want to meet the carbon neutrality targets of Councils (and region) but also…
• Achieve regional NRM outcomes including improved water quality, soil health & 

habitat connectivity, as well as adaptation to climate change
• Support local community groups & private landholders undertaking NRM projects
• Support & sustain the local revegetation industry including seed banks, nurseries, & 

other revegetation industry related small businesses
• Leverage future state, federal & non-government investment into local NRM programs
• Support & invest in regional Green, Blue and Soil carbon industries, and research as 

well as encourage the sustainable advancement of these industries
• Improve soil health for sustainable agricultural productivity & community 

economic growth
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Victorian Greenhouse Alliances 
Annual Conference 2022What stakeholders will be involved?

• 10 Councils – carbon offset purchaser
• 2 CMAs – carbon offset aggregator/facilitator
• Mullion Group (FLINTpro) – system developer
• South Pole – carbon offset governance/certification
• DELWP – investor in design & feasibility
• BSW Climate Alliance – supporting role once 

established
• Water Corporations, Corporations, Businesses, 

etc – future involvement
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Text
• Points
• Points
• Points

Barwon South West Carbon Offset Program
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Carbon neutrality and beyond: the future of 
offsetting

Question time


