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Monitoring & Evaluation for Climate Change Adaptation
• Urgent need to effectively implement
and embed strategies and actions
• Need to report on success stories and
learn from each other
• Post Paris – Importance of tracking
progress through Monitoring and
Evaluation
• Assessment tools and frameworks
emerging – few implemented….
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Why M & E is important?
Helps to answer….
Are we doing things right?
Are we doing the right
things?

AdaptME
toolkit (UKCIP
2011)

Purpose or what M & E can enable
•
•
•
•
•
•
•

To evaluate effectiveness
To assess efficiency
To understand equity
To provide accountability
To assess outcomes
To improve learning
To improve future activities or
interventions
• To compare with other similar
activities or interventions.
(AdaptME Toolkit, 2011)

Access Report
https://gallery.mailchimp.com/b38874b25e686137780eb836e/files/
M_E_Lit_Review.pdf

Successful Approaches to M & E
Engaging and Collaborating

Engage broad range of stakeholders to help define what
success might be, who benefits, who does not; flexibility of an
intervention might be a measure of success

Ongoing and Iterative

Systematic M & E, iterative processes, tracking progress helps
deal with long time lines

Sharing and Communicating

Share learning – across organisations and beyond

Timing and Action

Learnings from M & E timed to inform key decisions
Where, when and to whom do the key learning messages need
to be articulated?

How Well Are We Adapting? WAGA

Benefits of ‘How Well Are We Adapting?’
Community

It shows local, real impacts.
Positive message – you can and do make a difference!
Engaging and credible resources

Local Government and other organisations
It identifies costs and opportunities – trends over time.
Knowledge sharing, learning, benchmarking
A maturity model that’s highly flexible
A community of practice for adaptation

To learn more about the technical features of the tool see
http://www.cerdi.edu.au/cb_pages/how_well_are_we_adapting_portal.php

Learning from the implementation process
•

Tool useful for more than just ‘adaptation program
evaluation’

•

Encourages communication internally across departments
and between Councils

•

Tailoring an approach to M & E takes time and resources –
but is worth it!

•

Engaging with operational teams important for learning
and relevance

•

Managerial support is crucial

•

Tool needs to maintain flexibility and adaptability as it
evolves

Next Phase : 2018-2020

Project Collaboration RMIT, CeRDI, DELWP and Councils:

How Well Are We Adapting? Online
Tool: http://adapt.waga.com.au/

Susie Moloney: Susie.moloney@rmit.edu.au
Fran MacDonald: FranM@brimbank.vic.gov.au

•

Expand geographic reach: Applicable Australia-wide

•

Broaden scope: Identify areas/sectors the tool should
be expanded to cover

•

Improve decision-making: Develop pathways for
ME&R to effectively inform decision making.

•

Strengthen community engagement and
communication: Develop the online portal as a
communication tool.

